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Half of the
American people
have never read
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hopes it is the
same half.
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Adapting, again,
to big changes

The never-ending newspaper challenge goes on

By Sharon Boehlefeld

It was lore passed on to me by my rst
newspaper boss. The Northern Illinois
Newspaper Association, he said, was
founded by members of the Northern
Illinois University Journalism Department,
principally Dr. Donald Grubb, and
several area newspaper editors, including
the editor of my hometown paper, The
Rochelle-News Leader.

Their goal, he continued, was to help
each other. Training journalists, both
before they took full time jobs and after,
was important to both the pros and the
profs.

So he sent me off to my rst NINA
conference while I was still a student
at NIU. | remember being impressed
by a semi-trailer loaded with the latest
computerized printing equipment. It
was parked in the Chick Evans Field
House lot for the duration of a multi-
day NINA conference. Back then (sigh),
both cold type and | were pretty young.
The conference had to do with facing
technological change.

Our struggle to adapt to technological
change continues at papers large and
small. And as we struggle with that
change, we also struggle with related
changes in staff, in responsibilities, in
audience.

As these changes challenge us as an
industry, so too do they challenge the
Northern Illinois Newspaper Association
to be sure we are doing all we can for our
membership.

One way to make that determination, of
course, is to ask you, the members. Greg
Rivara, our past president, plans to tackle
that question this winter. He explains his
plans on page 2 of this issue. If you happen
to be a member he contacts, please help by
giving honest reactions to his questions.

Another way we plan to evaluate
our service is to do a little procedural
housekeeping. | ve been told by veteran
board members that it s been about 10
years since we ve taken a good look
at our bylaws and structure. When |
asked for volunteers at our last board
meeting Rivara, Jim Killam, Lois Self,
Colin O Donnell, Pete Nenni and Roger
Ruthhart offered to help. While we don t
want it to be unwieldy, we could probably
use one or two more members on this ad
hoc committee. Drop me a note if youd
like to be involved.

Or drop me a note if you have ideas
you believe the board should address,
changes you think might make us a better
organization. Yes, I really would love to
hear from you.

And don t forget to look for us at our
blog Digital Ink. You can join our
conversations there anytime.

Sharon Boehlefeld, NINA's 2008
president, is part of the editorial staff
at The Observer, the newspaper of
the Diocese of Rockford. Contact her
at shoehlefeld@rockforddiocese.org,
or 815-399-4300, ext. 405.
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We re journalists and wed
like to ask you a few questions

By Greg Rivara

Hard to believe it was a year ago in this
space that NINA sought your input on how
to make the association stronger.

Your kudos and concerns were
insightful. The thoughts helped the
organization review how it serves its
members, how it administers the annual
editorial excellence contest, and how
it should approach future training and
service.

Improvements already have taken hold.
The interactive blog has taken more
prominence on the Web site. Contest
categories were revised. Efforts to attract
more regional and national trainers
increased.

To be sure, they are steps some might
consider small. But they are positive steps,
nonetheless.

And the path continues. In our ongoing
effort to review exactly how NINA can
help its members and thereby improve
our communities by improving our
community newspapers we hope to
entice your direct participation.

NINA will survey each of its members
on speci ¢ questions designed to
improve the growing strength of the
association. We will do so working off e-

mail addresses that we have collected in
the past 12 months. This truly will be a
member survey and will not be limited

to one representative from each member
newspaper. Of course, there will be e-
mails of individuals that we simply do not
have. In those cases, we invite your input
through the NINA Web site.

Exactly what will we ask? The list
still is being edited. We hope to include
practical questions such as training issues
and resource concerns. We also want to
touch on the pragmatic challenges that
come with a more centralized newspaper
world, such as what de nes the work of a
newspaper compared with the work of a
newspaper group.

Your responses will be collected,
examined and challenged. Our intention
is that the robust debate that will follow
will help us provide the tools to assist
individuals as well as organizations obtain
future success.

Greg Rivara is the immediate past
president of NINA. A former Managing
Editor at the Northwest Herald in
Crystal Lake and the Kane County
Chronicle in Geneva, he now does
freelance writing and communication
consulting. Contact him at
g_jrivara@hotmail.com.

Worth a look ...

Want to keep up with what s happening in

online journalism? Try these sites:

Innovation in College Media (Www.
collegemediainnovation.org/blog). Ignore
the word college. This blog is useful for
anyone trying to learn the lay of the land.

Teaching Online Journalism (http://
mindymcadams.com/tojou). Ditto.

The Poynter Institute (www.poynter.
org). Click online and nd discussion
and examples every week of innovative

work being done at newspapers of all sizes.

For a thought-provoking look at the future
of newspapers in an increasingly online
world, check out the American Press
Institute s report, Newspaper Next:

The Transformation Project (www.
newspapernext.org). It focuses heavily

on developing niche products to tyour
community. The 96-page report is a free
download.

Did you know that you can le a Freedom
of Information Act request ... for other
FOIA requests? FOIA letters, once
received by a governmental agency,
become public documents. This has
a practical use, beyond the ethically
questionable snooping to see what your
media competition is up to.

Say, for instance, that a lawyer has
FOIlAed your city for speci ¢ e-mails and
phone records that might support a client s
claim in a particular matter. You get wind
of the story, and then FOIA for all FOIA
requests about that matter, and voila! Now
you know what to ask for next.
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